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WINNING
T o m o r r o w

This publication is an anniversary story 
showcasing 10 years of shared value with 
individuals and communities in the East 

African region. Since the inception of KCB 
Group in 1896, the Bank has engaged in 

numerous philanthropic activities and CSR 
engagements, which focused on education, 

enterprise development, health, environment 
and humanitarian intervention.

Celebrating a decade of diversity
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Milestones

2007

2009

2008

2010

2011

KCB Group supported key community initiatives 
through donations to Operation Smile Kenya, 
the Kenya Red Cross Society and Ndakaini Dam 
Environmental Conservation Organisation 

KCB Foundation donated KShs. 3.5m for purchase of 
dialysis machines. 

The Bank financed eight schools in Maralal, Kimilili, 
Wajir, Nairobi, Ukunda, Kisumu and Makueni.

Mifugo Ni Mali was launched with the main target 
area being ASALs. It aims to reduce poverty by 
increasing income for communities.

The foundation’s outlay in Education amounted to 
KShs. 200 million. Around that year, 40% of the 
Foundation’s annual budget went to the sector and 
more than 800 students had benefited from the 
scholarship scheme

KCB Foundation signed an MOU  with Toyota 
Kenya Foundation Registered Trustees to help 
young entreprenuers to start their business in the 
automitive sector. 

KCB Foundation comissioning of the first 2jiajiri class

KCB Group spent KShs.19m in support of needy 
schools across East Africa, as part of the annual 
KCB Community week. The initiative benefited 
approximately 250,000 pupils across 200 learning 
institutions in Kenya, Uganda, Tanzania, Rwanda and 
South Sudan.

The Foundation issued a grant of KShs. 320,000 to 
Education and Social Empowerment Program (EASEP) 
to facilitate payment of expenses including college 
entrance exams.

The Foundation, together with Kenyatta National 
Hospital and doctors from Hospital de Barcelona, 
came together to carry out the first pediatric kidney 
transplants in the country. 

The Bank spent KShs. 70m to meet community 
needs: health, environment, education, 
entrepreneurship and welfare

2012

2013

2014

2015

2016

2017
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As KCB Group, we are East Africa’s largest 
commercial Bank; serving over 15 million customers 
across the region. 

Beyond that, we embrace our responsibility as a 
corporate citizen. Our track record as a responsible 
organisation dates back to our inception and is 
anchored  on the firm belief that our responsibility 
extends beyond our core business. We act to enable 
communities and economies to prosper.

Over the years, the Bank has continued to respond 
to a range of social factors that have had a profound 
impact on the lives of the people we serve. We have 
responded to humanitarian assistance crises, such 
as natural disasters, and provided relied where 
we can, mostly in partnership with humanitarian 
organisations. In addition, KCB staff have participated 
in community service week, the annual Mater 
Heart Run, and dedicated their time to community 
initiatives.

In 2007, when we established the KCB Foundation, 
our aim was to make it a dedicated philanthropic 
franchise of the Bank to address broader social 
issues such as poverty, environment, health, and 
education.

However, addressing such community challenges 
and opportunities is an evolving process. Moreover, 
different societies have different needs. As a regional 
business, the issues that we define as material 
are shaped by prevailing global economic, social, 
and environmental trends, as well as stakeholder 
expectations. We look for the opportunities in these 
changes while mitigating risk to the business.

This is why in 2014, the Foundation reviewed its 
strategy and moved from reactive CSR interventions 
to more sustainable initiatives. To address the 
unemployment challenge, we started an enterprise 
development programme dubbed 2Jiajiri. 

We also undertook social investment in the livestock 
sector through a programme dubbed Mifugo-Ni-Mali 
which supports livestock producers in Arid and Semi-
Arid Lands (ASALs) to commercialize the sector. 

KCB Scholarship programme focuses on education 
and enabling bright but needy students.

Through these innovative flagship programs, we view 
the Foundation’s activities as an investment in society 
and in the future success of the Bank. We believe 
that these initiatives play a key role in engaging 
stakeholders, building trust, boosting employee and 
client loyalty, and bolstering the Bank’s reputation.

As we look forward to another decade of success, the 
KCB Group Board remains committed to contributing 
to stronger and more economically empowered 
communities through provision of financial services 
while sustainably addressing key societal concerns.  
This will be achieved by working with like minded 
partners and through continuously engaging our staff 
members.

CHAIRMAN'S STATEMENT

Building partnerships is 
our next frontier

Over the last ten years, the 
Foundation has grown from 
strength to strength, expanding 
locally and regionally as we 

reach out to beneficiaries in the 
countries we operate in.
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As we move to the 
next 10 years, the 
KCB Group Board 
remains committed to 
contribute to stronger 
and more economically 
empowered 
communities through 
provision of financial 
services while 
sustainably addressing 
key societal concerns

Ngeny Biwott, Group Chairman, KCB Group
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Joshua Oigara, CEO & MD, KCB Group



9

Celebrating a decade of diversity

What began as an associate investment programme has 
through the years metamorphosized into a real long term 
transformational programme that has helped position 
the bank as an innovator in terms of programmes that 
uplift the lives of the people.

Over the years, the KCB Foundation has been a huge 
catalyst in the way the Bank has done its business and 
the impact is apparent. We have touched the lives of  
millions of people in the communities that we operate 
in. I strongly believe that a business cannot just exist 
only to run and make profit; we have to identify society's 
problems and identify local solutions for those problems; 
that is what will build the fabric of our organisations in 
the long-run. I would therefore say it what KCBF has 
achieved in such a shirt term in raising the profile of the 
bank and touching the lives of people is profound. The 
foundation has been one of our best known voices.

As a Bank, we are extremely proud of how far the 
foundation has come. When we started, the Bank set 
aside 1% of its earnings to the Foundation’s activities 
and today, our contribution amounts to about  $3.5 
million annually basis. 

The existence of like-minded institutions who are willing 
to partner with the Foundation has greatly boosted the 

scope of financing and venturing into sustainable long 
term projects. The partnerships between KCB and 
MasterCard Foundation and GIZ (German Agency for 
International Cooperation) have enhanced the scaling 
up of projects across the region in order to maximise the 
impact on communities.  

In terms of our future outlook, the bank is targeting 
more models that focus on investment creation such 
as  empowerment module that will see more youth 
look towards becoming employers as opposed to 
relying on employment. Our youth proposition flagship 
programme, 2jiajiri is a good example of one of the 
Bank’s most innovative programmes. Our ambitious 
target of empowering 100,000 entrepreneurs by 2020 
will only be achieved through strategic partnerships that 
will give the programme the fuel to boost it further. 

KCB Group takes great pride in the fact that we were 
among the first banks to fully embrace and incorporate 
sustainability within its business operations and it is for 
this reason that we continue to pledge our commitment 
towards the fulfilment of the Sustainable Development 
Goals. The KCB Foundation is an integral part of our 
sustainability commitment through implementation of 
projects that have a direct bearing on the goas that we 
have adopted. We intend to continue upscaling these 
strategic initiatives. 

When we started, we were committing 1% 
of our earnings to the Foundation’s activities. 
Today we are contributing about $3.5m

CEO'S NOTE

We are transforming lives 
through sustainable projects

The last decade has been 
transformational for the KCB 
Foundation team and the Group as 
a whole, considering that this was 

the first few pioneer foundations in the 
East African market.
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Jane Mwangi, Executive Director, KCB Foundation
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Over the last decade we have been operational, we 
believe we have acquired a better understanding of what 
works and what doesn’t; what is more impactful and 
what is not and which areas produce rapid results and 
which don’t.

As a result, we have narrowed down our areas of 
focus to six that we feel the youth and communities 
would especially benefit from. These are automotive, 
construction, domestic, beauty and beauty care, 
agriculture and I.T. They are the drivers for promoting 
youth employment and empowerment for marginalised 
communities.

Most of these initiatives are supported under the 2Jiajiri 
initiative whose aim is to equip youthful entrepreneurs 
with the right skills to allow them start their own 
enterprises; in other words, to become employers not 
employees.

We have specific projects that we believe have been very 
successful, proof that collaboration brings out the best 
from each organization.

To date, we have graduated over 12,000 students under 
the 2Jiajiri umbrella, most of whom have become useful 
contributors to the society. Going forward, we are looking 
at graduating 10,000 students per year which will set the 
base for numerous employment opportunities.

For instance, under automotive, we have partnered 
with Toyota Kenya to provide world class training for 
automotive engineers. We also support training for youth 
in other automotive schools in the country.

We have also partnered with various players to provide 
a soft landing for the youth who go through our 
programme, by providing them with work placement 
opportunities in these organisations.

Naivas, one of the country’s leading supermarket chains, 
has partnered with us where thousands of youth have 
gone through the internship proramme.

In all these efforts, we are driven by the desire to alleviate 
youth unemployment as well as providing communities 
with the means of supporting themselves by providing 
solutions that cater to their needs, be it pastoralists 
(mifugo ni mali), beauticians, farmers or automotive 
engineers.

Going forward, we will continue exploring new areas 
where our impact will be better felt, and many more 
communities benefit from our intervention. This is the 
only way we can live the true spirit of our founders.

We have specific projects that we 
believe have been very successful, proof 
that collaboration brings out the best 
from each organisation

EXECUTIVE DIRECTOR'S NOTE

A decade of driving change

One of the key strategic initiatives 
for the KCB Foundation is the 
drive towards self-sustenance for 
communities across the countries 

that we have a presence.
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BEGINNING
T h e

This publication is a 10-year anniversary story of a tremendous journey 
of transforming the lives of  communities we have a presence in. With an 
aim of positively impacting lives, KCB Foundation has worked with target 

communities to initiate and implement projects for the benefit of the 
society. As a Foundation, we have traversed all spheres of lives for the 

benefit of all members of society. 



13

Celebrating a decade of diversity

These community initiatives were a reflection of 
the Bank's social, economic and environmental 
sustainability agenda. Although, after a comprehensive 
review of the Corporate Social Responsibility and 
Philanthropic engagements members of the board 
(at the time) realised that they needed to re-look their 
tactics and strategies as to how pertinent issues    

like poverty, unemployment and inability to access quality 
education were being adressed.         

That is how the idea to set up an entity separate from the 
business section of the Bank came up.

Pegged on the Bank's commitment to create lasting 
solutions to critical problems that we face in across 
the East African Community, we challenged ourselves 
to establish programmes that will give resolve to the 
critical issues affecting the development of our region.

Therefore this booklet is an invitation to join us in 
celebrating our decade of creating shared value and 
it also offers a roadmap to what’s next for us in social 
impact investing.

Community initiatives were a reflection 
of the Banks social, economic and 
environmental sustainability agenda 

 Initial activities of the Foundation centred on community initiatives to address social, economic and environmental sustainability.
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From a department in the KCB Group, 
KCB Foundation is now a life changing 
organisation that continues to support 
the larger KCB agenda of transforming 
lives. 

Since its formation, the KCB Foundation 
has maintained a thematic approach 
in its operations. After extensive 
research, we realised that this was 
the only way to guarantee the needed 
impact. The thematic areas include:  
Education, Enterprise Development, 
Health, Environment and Humanitarian 
Intervention.

This approach over the years has made 
it easy to identify the crucial needs in 
the society and how to tackle them. 
For example, in 2013, we were part 
of the first ever kidney transplant to 
be successfully done in Kenya, at the 
Kenyatta National Hospital (KNH). This 
is one thing I can never forget.

In most cases, acts of benevolence 
tend to lose focus due to lack of a 
strategy. Organisations sometimes find 
it difficult to narrow down on the areas 
that would have the most impact when 
it comes to community investments. 

For KCBF, we knew what we wanted to 
do from the word go which has helped 
in focusing our energies on the right 
direction. 

Since I joined the Foundation in late 
2012, a lot has been achieved. By this 
period the Foundation had already gone 
through its first phase of the five-year 
strategic plan. 

In 2015, the Foundation then narrowed 
down from five thematic areas to three 
which include 2jiajiri, Mifugo Ni Mali 
and Scholarships. Under scholarships, 
we broadened the scope to cater for 
students living with disabilties during 
the selections processes. I can say this 
has been really exciting, giving hope to 
the disabled children that they too can 
be whatever they want to be in life.

I believe the Foundation can only grow 
stronger, especially if it gets more 
funding and enters into more strategic 
partnerships. In this way, the impact 
will be felt more while more lives will 
be touched.

We make a living by what we get but we 
make a life by what we give!

Making an impact 
on communities

KCB Foundation has indeed left an indelible impact 
on the communities that we operate in, and has 
shown its commitment to transform lives by 
giving back to society.
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Catherine Kola, former KCB Foundation Chair
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1. KCB Foundation partnered with Ahadi Trust 
Kenya to support the Banana Livelihoods project in 
Kigumo in 2013. 

2. KCB Foundation receiving an award for its work 
from the Public Relations Society of Kenya in 2015.

3. Mrs. Grace Akumu and other KCB guests are 
shown how Soya beans are grounded to produce 
flour and animal feed.

4. A community celebrates construction of new 
sand dams to address water scarcity.

5. KCB Group Chairman Ngeny Biwott laying the 
foundation stone for the construction of Kimalel 
Goat Auction Gate. Looking on is former Baringo 
Governor Benjamin Cheboi and other county 
government officials. 

6. Representatives of Oshwal Youth League 
receiving a cheque to support their activities in 
September 2013.

2

3

4
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Traditional dancers perform during the laying of foundation for the rehabilitation of Kimalel Goat Market in Baringo County on 11th  September 2014.



19

Celebrating a decade of diversity

At the time, our sense of direction 
towards these five pillars was 
catapulted by the need to create a cycle 
of empowerment and move beyond the 
act of just giving. 

The Foundation would drive the 
suitability agenda on behalf of the 
Group. It would have its own governance 
structure, a board of trustees - with 
representations from the Bank, and 
independent board members. Most 
importantly, it would create its own 
strategy with more defined thematic 
areas that differentiate it from the 
hitherto philanthropic programmes, but 
aligned with the Bank and the United 
Nations Sustainable Development 
Goal’s.

“We were driven by the need to have a 
structured framework and create room 
for forging partnerships with other 
interested stakeholders, institutions 
and individuals outside the Bank. It 
was, therefore, imperative to establish a 

separate entity from the Bank, but one 
that would still be able to maintain the 
association,” said Joshua Oigara KCB 
Group CEO & MD.

Like other responsive organizations, 
KCB Group established the Foundation 
to help meet the unique needs of 
communities they serve. 

KCB Foundation has become an integral 
part of the Bank's business, directly 
enhancing the reputation of the Bank 
while supporting business growth and 
sustainability agenda. 

We were driven by the 
need to have a structured 
framework, create room for 
forging partnerships

Laying the building 
blocks of change

At the launch of KCB Foundation, in August 
2007, we highlighted five key areas of focus: 
Enterprise Development, Health, Education, 
Sports and Humanitarian Aid.
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Dr. Martin Oduor-Otieno, former CEO, KCB Group
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We were driven by the need to have a structured framework 
and create room for forging partnerships with other 
interested stakeholders, institutions and individuals 
outside the Bank.  It was, therefore, imperative that we 
not only establish a separate entity that was autonomous 
and independent from the Bank, but also one that would 
still be able to maintain the association.

After a comprehensive review of the available frameworks, 
the then KCB Board opted to form a Foundation that 
would have its own governance structure, a board, with 
representations from the Bank and independent board 
members, and most importantly, a strategy with more 
defined core thematic areas differentiating it with the 
hitherto philanthropic programs.

In its preliminary years, the foundation wholly relied 
on the Bank’s allocation to finance its activities. The 
Bank set aside part of its annual profit for the newly 
established foundation which was run within the ambit 
of the Board of Foundation Directors but with oversight 
of the Bank.

While we believed the business case of the Foundation 
was strong, we had lengthy discussion around tax, legal 
and regulatory issues, structure of the management of 
foundation, and the format of the Bank’s allocations to 
the foundation. Resolving all these challenges took one 
year.

In the first six years of its establishment, we had a number 
of signature events that helped shape the Foundation, 
including: the colorful launch that was inaugurated by 
the former Vice-President Moody Awori; the scaling up 
of the philanthropy; the scholarships that were awarded 
to the bright but needy students across the country. 

I believe the work of a Foundation is a journey and not an 
event, and I am happy to have been associated with the 
KCB Foundation for six years. 

I celebrate the milestones that were attained including 
the setting up of the Foundation, identification of the 
focus areas, development of strategy, delivering the 
mandate with the initial minimal budget allocations.  I 
am also happy that a number of institutions have since 
established their Foundations, this is a testimony that it 
is beneficial.

Finally, I want to congratulate KCB Foundation for the 
excellent work they are doing and wish it well in its next 
decade and beyond.

I am happy to have been associated with 
the KCB Foundation and I celebrate the 
milestones that were attained. I want 
to congratulate the Foundation for the 
excellent work 

Creating shared value for 
the communities

In 2007, we launched the KCB 
Foundation to help drive value for the 
Bank, its customers, shareholders, 
employees, communities and society 

by creating business value while 
promoting positive social change.
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FORMATIVE
Y e a r s

When KCB Foundation was set up, the dream was to create a Foundation different 
from others. And since inception, they have endeavoured to position the Bank as a 

powerful force for good in society.
Furnished with a strong network of community champions across the East African 
community who adhere to the best global standards, we have moved from strength 

to strength in our efforts to support needy communities across the region.
In line with our vision to ‘Transform Lives to Enable Progress’ over time we have also 

broadened our strategic framework  so as to widen our ecosystem of support. 
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Former KCB Group CEO Dr Martin Oduor-Otieno breaks ground for the construction of a classroom.
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Our investments in East Africa

In 2014, KCB Foundation 
provided over 750 solar lamps 
to schoolchildren in Uganda, 
to help them study at night. 
A solution that is safer and 
cleaner for their health and 
that has no impact on the 

electricity grid.
In partnership with AMREF, KCB 

Bank ran a medical camp at 
Jinja Hospital. They invested 
USh60 million to facilitate 

surgery of children. 

In 2014, KCB Rwanda launched a 
credit facility for dairy farmers. 
This was set up to offer them 

the financial support needed to 
accelerate the development of 
the dairy sector in the country. 

One of the biggest projects the 
Foundation carried out was to 

get desks for schools in poverty 
stricken areas. For every 10 

desks a school would purchase, 
the Foundation bought an 

additional 90 desks. The project 
led to the improvement in the 
quality of education offered in 

seven schools.

In 2013, BIF 50,307,500 was 
donated for the purchase of 
medical equipment and the 
renovation of the Hospital 

Prince Regent Charles. One of 
the oldest and busiest public 

hospitals in Bujumbura.

As part of our efforts to  
empower the girl child, we 
supported the construction 

of a girls' dormitory at 
Yappa Secondary School.

Amount invested in community programmes in 
Kenya, South Sudan, Rwanda Tanzania, Uganda 

and Burundi to date.

Amount invested in provision of learning material 
and equipment in 200 learning institutions across 
the region and 240 secondary school scholarships 

to students.

In 2013, KCB Foundation invested KShs. 
34 million to help 600 SME's scale their 

businesses.

KSHS.1 BN KSHS.57M IN KENYA

IN UGANDA IN RWANDA IN TANZANIA IN BURUNDI IN SOUTH 
SUDAN
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      Traditional dancers perform at a Mifugo Ni Mali event.
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Christine: Winning the battle 
when all seemed hopeless

The dream of a happy family was 
almost shattered when their 
daughter was diagnosed with 
kidney failure. 

All was well until one Christmas holiday season, when 
their first-born daughter, Christine, began to complain 
of a stomach ache. 

Being a season of indulging in copious amounts of food 
and drinks, she was given painkillers and when the family 
travelled back to Nairobi, she made a quick visit to the 
doctor and got some medication before resuming school 
in January. Shortly after, her condition deteriorated and  
her parents noticed her legs were swollen. A week later, 
the school advised them to take her to a specialist. But  
their visit to Aga Khan Hospital, Nairobi, changed their 
lives.  

George and Lucy Kamau must have envisioned a family 
full of love and laughter on the arrival of their three 
daughters over the years. They must have pictured a 
happy home as they shared in the joys of parenthood, 
taking their girls to school, playing with them and 
teaching them how to do house chores. 
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After a couple of medical examinations, the doctor 
confirmed that there were signs of kidney failure.  "We 
panicked, we were so worried about our daughter and we 
did not know what to do," says Christine's father.

It wasn't long before the family's finances became 
strained as Christine's medical bills piled. “A friend 
suggested that we can go to Kenyatta National Hospital 
(KNH) for treatment and it was there that we met Doctor 
Njiiri who told us about KCB Foundation. In May 2013, 
Chritine underwent a kidney transplant,” said George, 
who was his daughter's donor.

Five years later, after a successful operation, Christine is 
now  in her last year of High School, focusing on excelling 

A friend suggested that we can go 
Kenyatta National Hospital for treatment 
and it there that we met Doctor Njiiri who 
told us about KCB Foundation

in her studies and making her parents proud.

"We are grateful to KCB Foundation for their valued 
support, " said George.

Another beneficiary, was Naomi Cheptoo, who at that 
time was 10-year-old. Cheptoo was diagnosed with 
kidney failure in January 2013 after doctors at Kabarnet 
District Hospital referred her to Kenyatta National 
Hospital for treatment.

The dialysis treatment cost her family KShs. 20,000 
every week. But unfortunately, her condition continued 
to deteriorate and doctors recommended a kidney 
transplant.

The cost of a transplant was KShs. 700,000, money her 
family could not raise. 

In June 2015, Cheptoo underwent a successful surgery. 
Her and Christine are two of the 10 children that 
beneffited from the Foundations kidney transplant 
prorgamme.

A kidney patient undergoing dialysis at a hospital in Kenya.
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Ensuring environmental sustainability across ages: KCB staff and children at a tree- planting exercise.
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Environment

Environmental sustainability is 
integral to creating shared value 
and ensuring that our activities 
preserve the environment for 

future generations, while at the same 
time, meeting the needs of the present.

Care and protection of the environment is a strategic 
investment for KCB Foundation. Given the numerous 
challenges being experienced in the region and even 
globally due to the negative impact of environmental 
degradation, KCB is committed to protecting the 
environment.

The Bank ensures that the principle of sustainable 
development is embedded in its operations accross all 
brands and products. Over the years, the Foundation 
has undertaken a number of projects to protect the 
environment including:

· Planting 20,000 seedlings on Mau Likia, Kenya in 
partnership with the local communities (The seedlings 
planted in the forest are sourced from the communities’ 
nurseries). In Burundi, KCB staff planted trees at the 
Wangari Maathai corner in Bujumbura.

· County environment days and clean-up activities 
through branch network in Kenya. In Rwanda all the 
branches participate in the Umuganda ‘National clean-
up day’.

· In Rwanda, Gitarama Health Centre in Muhanga 
received new environment friendly roofs to replace the 
harmful asbestos roofs. Now they can harvest rain water.

Over the years, the Foundation has 
undertaken a number of projects to 
protect the environment
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KCB Foundation Head of Programmes Rachel Gathoni joins Kibwezi residents during the commissioning of a sand dam supported by the Foundation in 2014.
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Water for Life

Water scarcity is a widespread 
problem globally. According 
to the UN Department for 
Economic and Social Affairs, at 

least 20 per cent of the world’s population 
lives in areas of severe water shortage.

Even though agriculture is the main source of income 
for the residents of Kibwezi, a town in Makueni county, 
Kenya. Lack of access to adequate supply of clean and 
safe water continued to affect their food production.

As part of the Foundations pledge to build thriving 
communities, in 2013, we donated KShs. 9 million for the 
construction of sand dams in the area.

“We need to ensure that we reduce the level of poverty by 
improving the social economic livelihoods and creating 
an environment that is sustainable and economically 
beneficial to the local people,” said Catherine Kola, the 
founding chair.

In partnership with the African Sand Dams Foundation 
(ASDF). KCB Foundation constructed four sand dams 
in Kibwezi, set up more than 30 water tanks in different 
schools and also built four rock catchment areas in 
places without rivers. Now, more than 5,000 locals have 
access to clean water for domestic purposes, their 
livestock, and agricultural use.

We need to ensure that we reduce the 
level of poverty by improving the social 
economic livelihoods and creating an 
environment that is sustainable
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2JIAJIRI

2jiajiri is the flagship youth 
empowerment programme of 
the KCB Foundation. It is an 
enterprise development and 

wealth creation programme that aims 
to transform the youth of today into 
employers of tomorrow. 

As its name suggests, 2jiajiri is about liberating the 
youth from the expectation of selling their labour to 
the freedom of self-employment. The programme 
seeks to inspire young people in East Africa to realise 
their potential as business owners and job creators 
by generating sustainable employment opportunities 
for themselves.

The rationale behind the program is to walk with the 
youth in their journey to success. In doing so, we help 
them to attain different goals in the different stages 
to self-sufficiency:

1Technical and vocational training to acquire the 
skills needed to produce competitive goods and 

services

2Access to financial services including start-up 
and working capital to establish and grow an 

enterprise

3Enterprise management support through 
Business Development and Advisory services, 

where skilled professionals assist in formalizing the 
micro-enterprises that are started by the youth. This 
ensures that they are legally compliant, financially 
sound and strategically competitive

4Formal linkages to customers and suppliers 
in the larger market that ensure long-term 

sustainability.

2jiajiri seeks to 
inspire young 
people in East 
Africa to realise 
their potential as 
business owners 
and job creators 
by generating 
sustainable 
employment 
opportunities for 
themselves
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A 2jiajiri beneficiary speaks during the commissioning of the programme in 2017.
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1. Beneficiaries of the KCB Foundation 2jiajiri 
programme showcase their culinary skills at 
their mobile kitchen.  

2. Beauty and personal care graduates taking 
selfies during a graduation ceremony.

3. KCB Foundation Business Development 
Manager Patricia Chuani and team carrying out 
2jiajiri beneficiary interviews.

4. 2jiajiri beneficiary under the domestic services 
sub- sector explains her trade

5&6. jiajiri programme beneficiaries during the 
commissioning of the programme in 2017. 

7. Beneficiaries of the 2jiajiri programme put 
their skills into use.

8. President Uhuru Kenyatta congratulates a 
2jiajiri automotive engineering beneficiary.

2 3

45

6
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AT THE SPEED OF PASSION
RAMIREZ
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Growing up, Ramirez has always been around cars. His 
fascination grew from when he would watch matatus 
and cars on the roads and highways of eastlands to 
watching his dad, a motorcycle engineer, at work. He 
always offered him a hand, even when he was supposed 
to concentrate on his studies but chose the spanners 
and tool boxes over books and pens.

Never mind that his background may be a challenge. 
He sees it as the perfect launchpad for roaring success, 
as it has taught him hard work, and he clearly sees 
the difference between true success and the short-cut 
through dishonesty. Because of this, he managed to 
excel in his studies. 

At home, Ramirez's Mum cheered him on but was quick 
to remind him that he must focus on completing his 

Twenty-year-old Ramirez Omondi's 
passion for vehicles inevitably 
geared him towards the auto-
mobile engineering industry and 

years later, his is a story of hardwork, 
passion and a gentle nudge from KCB 
Foundation.

studies. He quickly learnt the value of time and he could 
come home from school, finish his homework and run 
off to his Dad's place of work to give a hand. 

He took the work at the garage seriously and slowly, he 
realised that he wanted to change the misconception 
around garages, mechanics and auto-mobile engineers. 

"The general perception that mechanics are not learned, 
are unscrupulous, fraudulent and generally only after 
your money and not solving your cars problems really 
bothered me and I purposed to change that," he says. 

“Why can't a mechanic be polite, well-mannered, well-
groomed and carry out his work professionally?” he 
wondered. 

So when his uncle sent him a message on WhatsApp 
informing him of the KCB called 2jiajiri programme, he 
quickly enrolled to pursue his dream. 

"Since I joined 2jiajiri, I know that my dream of opening 
my own garage, Ramirez Auto Limited is going to 
become a reality. I am committed to giving young people 
an opportunity to learn and grow their talents, pursue 
their dreams and create employment," says Ramirez.

The general 
perception that 
mechanics are 
not learned, are 
unscrupulous and 
fraudulent is what I 
purpose to change
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A beneficiary of the Inua Jamii programme applies skills learnt under the KCB Foundation agribusiness training.
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The programme which is under the Ministry of Labour, Social Security & 
Services targets orphans, vulnerable children, the elderly and persons living 
with disability. Through the National Safety Net scheme, which is under the 
programme the beneficiaries receive a stipend to support their livelihood 
from the Bank’s regional agents. KCB Group has facilitated the government in 
disbursing over KSh. 32 billion.

The KCB Foundation has also incorporated the Inua Jamii programme where 
they work in conjunction with Miramar International college. Young people and 
children from rehabilitation centers like Kabete Rehabilitation Center learn 
about Hydroponic Farming, a modern farming method. So far over 600,000 
people have befitted from the programme.

Hydroponic farming is a soil-less method of farming and a subset of 
hydroculture, where plants are grown using only a mineral nutrient solution 
in a water solvent. Students at the collage grow vegetables, tomatoes, 
strawberries and fodder.

The project aims to increase food production, in addition to increasing fodder 
production for livestock, which guarantees food security for animals especially 
in times of drought.

Beyond this, the programme’s purpose is to help the young people to become 
self- dependent, by liberating them from the indignity of unemployment.

Inua Jamii

KCB Group entered into a partnership with the 
government of Kenya to support the governments 
social protection initiative- the Inua Jamii 
Prorgamme.

With over 600,000 beneficiaries, 
the programme aims to help 
the young people to liberate 
their peers from the indignity of 
unemployment
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Restoring shattered dreams  
through vocational training

At the age of 10, Kimani and his friends were  caught and 
locked in a cell after breaking into someone’s house. 

Anthony Kimani is a diminutive, 
charming 14-year-old boy. 
When he starts to speak 
about his past you wouldn’t 

imagine that he was part of a gang that 
went around terrorising residents in 
Eastlands, Nairobi.

“Life was difficult then. I dropped out of school and I 
joined a criminal gang. One day, we were caught and I 
found myself behind bars,” said Kimani.

His behaviour did not change and he was eventually 
taken to a rehabilitation center. Life was hard because 
he was not used to following rules and at one time he 
contemplated re-joining his gang.  After getting word 
that some gang members had been shot dead, he 
changed his mind.

Kimani now has a new found purpose in life. At Kabete 
Rehabilitation School, better known to the students as 
‘Boma’ he is involved in the agriculture club where he 
has hones his farming skills. 
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Through the Agriculture club, Kimani attended 
Hydroponics farming lessons supported by the KCB 
Foundation in partnership with Miramar International 
College. 

“Besides farming, I have learnt a lot. I now know how to 
communicate with customers, manage my time better 
and keep personal records. I aspire to start a business 
to support my parents and siblings. With the knowledge 
acquired, I hope to transform the lives of my friends by 
sharing with them the skills, and possibly, partner with 
them," said Kimani.

So far, Kimani is engaged in agriculture and the baking 
clubs at Boma. 

“We bake cakes and sell to teachers and communities 
nearby. We then re-invest the profits and make more 
products for sale,” he says.

Although his dream is to become a lawyer, he also hopes 
to venture into agribusiness.

Besides farming, I have learnt a lot. I 
now know how to communicate with 
customers, manage my time better and 
keep personal records - Kimani

KCB Foundation has forged partnerships to train Inua Jamii beneficiaries on growing 
livestock fodder using hydroponic technology at Miramar International College.

Graduates display their certificates at the conclusion of their training on hydroponic 
farming at Miramar International College, Kikuyu under the KCB Foundation’s 2jiajiri 
and GIZ’s Employment and Skills for Eastern Africa (E4D/SOGA) Project.

Left to right: GIZ Technical Advisor Prisca Githua, GIZ Country Director for Kenya Stefan Opitz, Miramar International College President Prof Dominic 
Mwenja, GIZ E4D/SOGA Kenya Team Leader Aregash Asfaw and KCB Foundation Executive Director Jane Mwangi admire spinach grown using hydroponic 
technology at Miramar International College.
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Majority of the micro-enterprises lack proper records and 
processes required to access credit. It is because of this 
that the Foundation sought to contribute towards enterprise 
development of livestock farmers in Arid and Semi-Arid 
Counties. 

KCB Foundation is addressing these challenges through its 
Mifugo Ni Mali programme. This is a livestock value chain 
programme that targets livestock keepers in the Arid and 
Semi-Arid Lands (ASALs) with a view of commercialising 
the sector and transforming it into a vibrant segment where 
livestock producers can realise maximum returns.

The livestock value chains being supported by the Foundation 
are; Dairy, Meat, Honey and Fish. The Kenyan livestock sub-
sector contributes approximately 12% of the national GDP 
and accounts for 30% of the country’s agricultural output. 

Over 60% of all livestock in Kenya is found in the ASAL 
areas where it employs about 90% of the local population 
(National Livestock Policy 2008). 

Livestock farming has the highest potential for reducing 
poverty, creating employment as well as contributing to 
economic growth. Among the smallholder farmers, who 
constitute the majority of the population there is also a 
strong association between livestock productivity and 

Mifugo Ni Mali

Opportunities to grow wealth are 
scarce, and access to finance is a 
major constraint to wealth creation.

Livestock farming has the highest potential 
for reducing poverty, creating employment 
as well as contributing to economic growth

>>
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The Kenyan livestock sub-sector contributes approximately 12 per cent of 
the national GDP and accounts for 30 per cent of the country’s agricultural 
output. However, the sub-sector has failed to develop to a highly profitable 
sector that provides high returns to the farmers.

For years, goat farming has been a source of livelihood for hundreds of 
families in Baringo County. Unfortunately, farmers were not earning 
enough from their trade.

KCB Foundation partnered with the Baringo County Government in 2014 to 
revive and support the Annual Goat Auction. 

The main objective of the goat auction is to create a market for the goats 
and ensure farmers get good returns. Just like in a normal auction, the 
highest bidder gets to go  home with the goat.

During the 2016 goat auction, a total sale of KShs. 24 million was raised. 
With goats going for an average of KShs. 12,000. On a normal market day, 
the same goat would fetch about  KShs. 3,000.

The auction serves as a platform to encourage farmers to practice proper 
animal husbandry, good nutrition and train them on disease management.

On the actual auction day, the Bank sets up a “mini branch” to receive 
payments from the sale. 

After the auction, the Bank reconciles the revenue with Baringo County 
Government and settles all payments to each farmer.

Goats for cash

KCB Foundation supports inoculation of animals in Bartolimo, Baringo County.
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socio-economic status. 

According to the Food and Agricultural Organisation, 
livestock can play an essential role in improving poor 
people’s livelihoods, particularly in rural areas.

The programme began in 2014 with the aim of 
supporting improvement of livestock value chain in 
Arid and Semi-Arid counties in Kenya. The programme 

A total of KShs. 83 million has been 
advanced to livestock farmers to 
support enterprises in community 
ranches, cooperative societies and beach 
management units

KCB Foundation supported farmers in Torongo to purchase chaff cutters for their members.

KCB Foundation’s Programme Manager (Livestock) Benard Barasa explains to 
farmers how to grow fodder using the innovative hydroponic technology.

>>
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aims at improving  productivity, access to market, value 
addition and financial support for farmers. 

To date, 10 partnership agreements have been signed 
with various counties  namely; Baringo, Taita Taveta, 
Kwale, Kilifi, Narok, Mombasa, Samburu, Laikipia, 
Marsabit and Kajiado. 

Through these partnerships, KShs. 833 million has 
been committed to support productivity, value addition, 

market access and access to credit. A total of KShs. 
100 million has been advanced to livestock farmers to 
support enterprises and cooperative societies. 

In the last two years, the Foundation has disbursed 
KShs. 110 million in interest-free loans to cooperatives.

KCB Foundation’s Mifugo Ni Mali free livestock clinic in Narok County.
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Clockwise: 1) KCB Foundation Executive Director Jane Mwangi (left) and 
Mombasa Governor Hassan Joho with a fish catch during the commissioning of a 
deep sea fishing vessel in November 2016. 2) A farmer delivers milk to Sabatia 
Farmers’ Cooperative Society. 3) Inoculation of animals in Baringo County. 
4) KCB Foundation in partnership with the County Government of Mombasa 
launched a deep sea fishing vessel in 2016 to support fisherfolk in the County.
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IMPACT ON THE LIVESTOCK INDUSTRY

106
TRAINED ON 

BUSINESS 
PLANNING

COOPERATIVES

KShs. 100m
LOANS 

DISBURSED 6 LIVESTOCK CLINICS; 
OVER 60,000 ANIMALS 

VACCINATED ON 
VARIOUS DISEASES

31 FARMERS FUNDED 
TO START/GROW THEIR 

BUSINESS

28%
GROWTH OF 

MEMBERSHIP IN 
COOPERATIVES

1,980%
INCREASED DAILY 
SALES OF ANIMAL 

FEED

45%
INCREASED 

MILK DELIVERY

Up to 250% 
income increase 
to cooperatives 

due to value 
addition

MONTHLY AGRO 
VET SALES 

INCREASED BY 
224%

MIFUGO NI MALI
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From honey to money: the 
story of Baringo's bee-keepers

Along the Nakuru-Marigat Road lies Rachemo Marketing 
Honey Cooperative Society is situated. 

Started in 1996 as a Self Help Group, the Society 
was registered by the Ministry of Industry, Trade and 
Cooperatives in 2015, with Jackson Kiplagat, a retired 
teacher, as chairman. 

Baringo County, commonly referred 
to as the land of great diversity, is 
largely known for goat rearing as 
the economic mainstay. 

“After two decades as a Self Help Group, we registered 
Rachemo as a Cooperative Society. Our vision was to 
scale up operations, but we couldn’t access financing, so 
with the help of the county government we registered as 
a cooperative in 2015,” said Kiplagat. 

Rachemo Marketing Honey Cooperative Society is one 
of the most successful bee-keeping societies in Baringo 
county. It has more than 800 bee hives installed in 
Radat, Marigat and Mogotio and plans to produce up 
to 500 tonnes of honey for the local market, targeting 
supermarkets in Nairobi and other major towns like 
Nakuru and Eldoret. 

Rachemo Marketing Honey Cooperative Society Chairman Jackson Kiplagat explains the quality of the society’s honey to a buyer.
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Rachemo Society brings together more than 200 
beekeepers and supports the members by processing, 
branding and marketing the honey. In order to ensure 
that they produce quality honey, the society carries out 
quality control tests on the product.

In 2015, KCB Foundation gave the society an interest-free 
loan of KShs.1.5 million to help the bee-keepers scale 
up their operations. In addition to this, the Foundation 
trained them on the best practices to maximise on 
product output. 

The cooperative used the money to procure modern bee-
keeping hives for members and to build a processing 
plant at Radat Market. 

The Society attained their biggest milestone in 2017, 
when they got an offer to supply a local supermarket.  

“Bee-keeping is practiced by rural farmers with most of 
them either hawking the honey along the road or selling 
to other traders at low prices. It is crucial for the farmers 
to join the Society to have strong bargaining power," said 
Kiplagat. 

Today, Rachemo Honey is a leading supplier of pure 
honey at two supermarkets in Nairobi; and members 
have a reason to smile since their payments are regular 
and higher than the local rates. 

In 2015, KCB Foundation extended 
to Rachemo an interest-free loan of 
KShs.1.5 million to help the bee-keepers 
scale up their operations
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School students display school bags received under the KCB Scholarships programme.
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Scholarships

The Foundation provides secondary 
education scholarships for bright 
but needy students. Our intention 
is to give full scholarships for the 

four years of secondary education to 240 
beneficiaries every year.

We set out on this path with an objective to improve 
access to quality of education for needy students. 

Beyond the tuition aid that students get, we also assist 
them with money to buy personal effects, learning 
materials and for students with special needs, we help 
them get the special devices they need.

Our objective throught his program is to nurture a 
holistic student. Because of this we have a mentorship 
programme where every student benefits from one-on-
one mentorship sessions with KCB staff volunteers. 

Furthermore, upon successful completion of high school, 
beneficiaries get opportunities to carry out internships in 
their preffered field of work.

Beyond the tuition aid that students get, 
we also assist them with money to buy 
personal effects, learning materials and 
for students with special needs, we help 
them get special devices they need.
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Restoring children's hope

For 17-year-old Getrude Wairimu 
Maina, she had all her hopes of 
attending the prestigious Pangani 
Girls' High School in the hands of 

the KCB Foundation. 

She attributes her new perspective to the once-in-a-life-
time opportunity at Pangani Girls' High School.  

Gertrude's high school experience has been nothing 
short of motivating and life changing. It is the education, 
knowledge, teamwork and skills instilled in her that have 
moulded her into the all-rounded and strong lady that she 
is today.

With a dream of becoming a doctor, Getrude believes that 
even though there may be adequate numbers of doctors in 
the country, people in marginalised areas still need people 
to reach out to them, take care of them and offer them good 
health. This is the gap she hopes to fill one day, because 
she has been recipient of community service and therefore, 
hopes to return the favour.

Getrude is more than grateful to KCB Foundation for 
enabling children from poor families to access quality 

Her parents could not afford school fees and she thought 
she would have to trade in her dream of getting an education 
for a casual job to help her parents fend for the family.  

Four years later, after receiving a KCB Foundation 
scholarship, Getrude is not only grateful for the educational 
opportunity accorded to her, but she now has a compulsive 
urge to give back to society. She believes that through 
this opportunity, her chances of returning the favour to 
the society have multiplied tremendously. Getrude now 
possesses the drive and motivation to work harder. 
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education, she believes that the skills acquired will help her 
and other children to realise their dreams. 

KCB Foundation has been able to open doors for children 
like Getrude. 

According to Joseph Kihanya Ndua, mentorship is a concept 
not many people recognise. 

“Mentorship is important to guide the youth and create a 
domino effect that will be passed to their peers.” Joseph is 
a 2jiajiri mentor under the mentorship program.

The KCB Foundation mentorship programme has not 
only enriched the mentees who are the focus groups of 
the initiative but it has also deepened the mentors level of 
understanding. 

At the same time, this role has made the mentors go beyond 
their call of duty and in some cases, some have taken made 
sacrifices just like a parent would for their child.

Joseph congratulates the KCB Foundation KCB Bank as 
a corporate for going beyond the profit-making focus and 
prioritising community development as a core element in 

Getrude is more than grateful to KCB 
Foundation for enabling children from 
poor families access quality education

the business. 

He acknowledges that whilst big corporates may view 
corporate social responsibility as a waste of time, the 
Bank has realised that the best way to remain relevant 
in the eyes of the community is to ensure that you are not 
only their mirror but their eyes. 

According to Joseph, the team is happy to acknowledge 
that their efforts have not been in vain, and they celebrate 
when their mentees emerge the best in the country in 
national examinations. 

The significant number of Grade A's is a testament of the 
dedication that the students and mentors have and this 
reminds them that their dream for a bright future can 
indeed become a reality.

Secondary school students benefiting from the KCB scholarships programme at a joint mentorship session.

School desks donated by KCB Foundation under the KCB Scholarships 
programme to boost learning.
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CLOCKWISE: 1. KCB Group CEO & MD Joshua Oigara congratulates a beneficiary of 
the KCB Scholarship Programme. 2. KCB Group Marketing Director Angela Mwirigi 
donates learning materials to a school. 3. A KCB Foundation joint mentorship 
session for secondary school students benefiting from the KCB scholarships 
programme at Starehe Boys Centre. 4. Mentorship participants in a group photo.
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The programme targets 240 beneficiaries annually, 
with 40 of them being students who are physical 
challenged the students receive a full scholarship for 
their four years of secondary education.

•    KCB scholarships have been awarded since 2007 
to 1,312 students, of whom 497 were girls (38%) 
and 815 boys (62%) needy bright students in the 
country

•    The programme supports secondary education in 
government schools.

•    The programme has had a completion rate of 98% 
- 99% year to year.

IMPACT

OBJECTIVES OF THE 
PROGRAMME

SUPPORTING CHILDREN 
WITH DISABILITIES TO 
ACCESS EDUCATION

SCHOLARSHIPS

• To increase access to education for the under 
privileged

• To increase transition rates between primary and 
secondary school

•    To provide psychosocial support and grow 
employability of KCB scholars

In keeping with our commitment to increase inclusion 
and access to education, and in line with Kenya’s 
Vision 2030 objective to address issues that directly 
affect People Living with Disabilities (PLWDs), the 
Foundation has so far supported 117 (9%) of the 1,312 
beneficiaries. 

In achieving this, KCB Foundation has partnered with 
Kenya Institute of Special Education (KISE) to design, 
develop and execute mechanisms to enable effective 
management and mentorship of scholarship for 
PWLDs.

Happy primary school pupils.

Students of Starehe Boys Centre show  a sponsorship by KCB Foundation 
towards their education.

Students living with disabilities receive education sponsorship from KCB Foundation.
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Residents of Baringo 
County during the 
2016 annual Kimalel 
Goat Auction, 
sponsored by KCB 
Foundation.

KCB Group Chairman Ngeny Biwott (right) and former Baringo County Governor Benjamin Cheboi unveil the plaque for the rehabilitation of Kimalel Goat Auction yard by KCB Foundation.
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We work with partners to leverage our organisational 
strength in providing solutions to some of the pressing 
needs of the community. But finding the right strategic 
partner to help a business grow and succeed is no mean 
task. 

We are keen on boosting shared value which will require 
unprecedented efforts by all partners and so as we continue 
to work towards our goals we have ensure that we have 
partners who believe in our objectives and are aligned with 
our vision.

We understand that an organisation seeking to forge 
partnerships has to create a platform for mutual 
understanding. As a result of this, we appreciate that 
building and fostering relationships with a business partner 
is crucial for success.

Partnering 
for change

There is no better approach to solving 
societal challenges than working 
with like-minded partners. As the 
saying goes, two heads are better 

than one, and through this, we have 
achieved the desired outcomes for our 
programmes. 

We work with partners to leverage our 
organisational strength in providing 
solutions to some of the pressing needs of 
the community.

THE FUTURE
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KCB Group and USAID partnership signing.
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GOVERNANCE
s t r u c t u r e

Our
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Part of putting structures 
involved setting up a board of 
trustees to lead the process 
of community empowerment 

through sustainable social 
development programmes.

A new strategy to steer the Foundation in a different 
direction was set in motion and this is when we moved 
from having five thematic areas to three thematic areas: 
2jiajiri, Mifugo Ni Mali and Scholarships. 

Because of this, the Foundation has transformed into 
a more structured entity, with more focused thematic 
areas designed to create an impact, and sustainable 
programmes and implemented through strategic 
partnerships. 

We believe that by engaging in activities which improve 
the well-being of the community, we uplift the country’s 
economy.

The responsibility of the board involves managing 
resources allocated to the foundation, driving key 
initiatives for the organization to ensure the Bank is 
positioned as a leader position in corporate social 
responsibility.

The KCB Foundation team during a training programme in 2017.
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