INVESTOR PRESENTATION

FINANCIAL RESULTS FOR PERIOD ENDED 30 JUN 2014




Disclaimer

The following presentation is being made only to, and is only directed at, persons to whom such
presentations may | awfully be communicated (Arel e
person should not act or rely on this presentation or its contents.

The information contained herein is preliminary and based on Company data available at the time of
the earnings presentation. It speaks only as of the particular date or dates included in the
accompanying slides. Kenya Commercial Bank Ltd. does not undertake an obligation to, and
disclaims any duty to, update any of the information provided.

This presentation does not constitute an offering of securities or otherwise constitute an invitation or
inducement to any person to underwrite subscribe for or otherwise acquire securities in within the
Company.
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‘ MACRO-ECONOMIC ENVIRONMENT




GDP CONTRIBUTION i 1Q2014

ATheWor |l d Bank | owered Kenyads economic growth fore
rains reduced the outlook for agricultural production and amid worsening insecurity.

A Kenya will probably expand at 4.7% percent in 2014 and 2015 which is lower that the 5.1% and 5.2% initially

projected.
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FOREX MOVEMENT
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INFLATION TRENDS

6 Month EAC Inflation
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‘KENYA BANKOS REFERENCE RATE ( KBR

AThe Monetary Policy Committee (MPC) set the Central Bank
Rate (CBR) at 8.50 percent
3d Party

Costs

AThe Central Bank of Kenya (CBK) set the KBRR at 9.13 percent Interest Rate

Eemponent

AKBRR will be used by Banks and Mortgage Finance Companies

to price their flexible/variable credit facilities with effect from 8t Bank

Charges
July 2014. SR

REFERENCH
RATE

(KBRR)
Total Cost of Credit

Factors: Factors:

A CBR A COF

A 91 Day T-Bill Rate A Statutory Ratios
A Administrative Costs Annual

A Loss Provisions Percentage
A Risk Premium Rate (APR)
A Profit Margin




‘ KEY STRATEGIC THEMES




‘ KEY STRATEGIC THEMES
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‘ Financial Inclusion Momentum
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A Sustained growth in utilization of alternative
channels

A Successful migration to EuroPay Mastercard
Visa (EMV)

A Initialization of the core banking refresh
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‘ Transformative Partnerships

KShs 1 BILLION IN LIVESTOCK INVESTMENT CASH LITE PLATFORMS

N

We’re turnmg Ilvestock mto cash cows




Transformative Partnerships i Small Businesses

A Speed 1
Access to P :
Finance A Ease of Access ! JOINT
: PROPOSITION
A Business i -
Insurance i A Bundled financial
: and
A SME Toolkit 1 communication
: solutions.
A Comprehensive : A One Contact
Information Acces Center
1 A One Online Portal
Sl el | A Single Contact | A One Club
grow Point .
/
B — a,
Welcome to  Bjashar@Smaips
Biashar@Smart
Please select  Bjashar@Smé&tarter Pack
from the list
below Biashar@Smdinance
Biashar@Sma&htoducts
Biashar@Sm&tub

Get in Touch With Us
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‘ Consolidation of Regional Businesses
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TOP 1,000 BANK GLOBALLY

] KCB warmly thanks you; our
BN iarceg Customers, Staff, Board of Directors
Ve and Stakeholders for the ‘Best Bank
et in Kenya’ award.
i) This is a true reflection of our desire
and commitment to partner with you
through offering excellent financial

solutions.

3 interactive 24h chaton waw kebbark group com [ SMS: 22522 0711 087 000 /0732 157 000

M contactcentre@ich.co ke a

13

; GCR‘ GLOBAL CREDIT RATING CO.
| Local Expertise » Global Presence

GCR Affrms KCB 06 s
Stable.

RIAA(KE); @utlook

The Banker ranks KCB

as the worl d

7%, largest bank Based on
= ~ Assets

/ The Banker ranks KCB
~ as Af r i 39éssBank

Based on ROA
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‘ Q2 FINANCIAL RESULTS




Group Statement of Financial Position (KShs. Mn.)

ACTUAL
JUNE 2014

ACTUAL
JUNE 2013

% Y-O-Y
Change

ACTUAL
DEC 2013

Cash and balances with Central Bank 25,486 26,561 (4%) 23,933
Balances with other institutions 51,787 18,455 >100% 20,409
Investments in Government securities 93,330 88,212 6% 90,938
Investment securities 2,008 2,259 (11%) 2,058
Net loans and advances 244,014 214,085 14% 227,722
Fixed assets 9,889 10,016 (1%) 10,030
Other assets 13,188 11,324 16% 15,762

Fixed & other }
assets 5%

Gvt. &

investment — 5
securities 22%

Cash & bank
balances 18%

Loans 55%
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‘ Asset Growth

\GRAZ 9.5% -
9.0% -
8.5% -
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69.3%

Construction 65.0%

0,
= Personal 52.7% 54.9% 58.9%

m Agriculture

= Manufacturing
m Trade

m Transport

m Real Estate

= Others Jun- 13 Sep- 13 Dec- 13 Mar- 14 Jun- 14
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Group Statement of Financial Position (KShs. Mn.)

ACTUAL ACTUAL | % Y-O-Y Change ACTUAL

JUNE 2014 JUNE 2013 DEC 2013
Customer Deposits 351,603 287,721 22% 305,659
Balances due to other banks 3,639 13,481 (73%) 6,651
Other liabilities 6,488 5,671 14% 7,467
Long-term debt 13,117 8,208 60% 7,720
Share capital 2,984 2,984 - 2,984
Reserves and premium 61,870 52,845 17% 60,371
Sharehol dersé Equity 64,855 55,830 16% 63,355

Other liabilities 1%

Sharehol d_:ers“

funds 15%

Bank & debt—>
balances 6%

Other liabilities 1%

Shar ehol dsrsﬁ

funds 15%

Bank & debt —>
balances 4%
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‘ Capital Adequacy
 Core CapitalfTotal Risk Weighted Assets  Total Capital/Total Risk Weighted Assets

--------------------------I10.5%

KShs. Bn Under new prudential guidelines KShs. Bn Under old prudential guidelines

RWA 238.9 263.6 272.6 286.8 292.1 RWA 238.9 263.6 272.6 286.8 292.1

64.5 292.1
226.9 0.7 . . .
MMinimum ratios revised upward; CC/RWA from 8%
- to 10.5% and TC/RWA from 12% to 14.5%
Q2 2014 Market Risk Operational Q2 2014
Old Guidelines Risk New Guidelines

\ J

S

New Prudential Guidelines
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